C Leadership Support Training )

ﬁopic 1: Foundations of Positive)
Classroom Support

e |dentifying school-wide
priorities

e Securing time, personnel, and
resources needed

e Aligning with existing
initiatives and frameworks

e Fostering a culture of
wellbeing and collective
responsibility

4 Topic 2: Supporting Effective )
Implementation

e Clearly communicating
behavioural and instructional
expectations

e Explicitly teaching key
practices and strategies

e Providing constructive,
strengths based feedback

e Acknowledging and
celebrating progress and
SUCcess

Topic 3: Monitoring
Implementation and Continuous
Improvement

e Monitoring fidelity of
Implementation

e Reviewing student outcomes
and impact

e Using data to guide
continuous improvement

e Differentiating professional
learning, coaching, and
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